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MINUTES

•

Meeting
Council of Academic Deans
January 28, 1992
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members
present included Drs. Michael B. Binder, Elmer Gray, Ronnie N. Sutton, Carl
R. Martray, J. Michael Brown, Charles E. Kupchella, John H. Petersen, and
Livingston Alexander. Dr. David Lee represented Dr. Ward Hellstrom.
The minutes of the January 14, 1992 meeting were approved as read.
Dr. Haynes began the meeting by referring to a memorandum from Freida
Eggleton in which she recommended that the practice of mailing mid-term
deficiency notices to students be eliminated. After extensive discussion
the Council agreed that this practice should be suspended for the Spring
Semester in light of budget constraints. Dr. Haynes indicated that a
proposal to eliminate the practice permanently would be presented to the
Academic Council for consideration.

•

Dr. Haynes asked Dr. Petersen to lead the discussion of two items related to
faculty workload: (1) a draft of a proposal for a Faculty Workload Formula
and (2) a Faculty Workload Model. Following some preliminary discussion
designed to orient members to the proposals, Dr. Haynes asked that the deans
provide the department heads the opportunity to review and discuss the
proposals. He asked that members prepare to discuss each item during the
next meeting.
The meeting was adjourned at 11:10 a.m.
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